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MEMORANDUM FOB THE RECORD:' J~ 


oonfide.nt’'^ 



h September 1957 


SUBJECT: Review of the Activities of the Office of Logistics 


... 1 * Bri eadier General John F. Cassidy (Retired) of the Killian Can* 

?aS ee arri J ed at the Qffice of Logistics at 1400 on Tuesday, 27 August 
957 • Mr* Garrison and the undersigned were present# 

, Ris £i rst questions concerned the new building at Langley, and 

?! m a ® k i d 1 f acet , 1 ° us ^ we did not build digger. Mr. Garrison gave 
him a full explanation of the past rising building costs, and then 

General Cassidy said that he wondered why we could not have a maior re- 
organization so that we would fit into the building. This was all said 
n a joking manner, but, in my opinion, it may mean that the building 

meetings 0111161 prdblems have been the sub J ect of discussions in Committee 

3* General Cassidy asked why the function of Air Activities in his 

? t he Regulation was ln lar S e ca s e print. Mr. Garrison told him 
that that was written that way because it was a new function with in- 

-! a J! d acti y it J; He gave him detailed answers to all questions on the 
Air Pi ogram in its relation to Logistics support. 

, Garrison showed his charts starting with his organization 

chart, and General Cassidy asked why he had a Logistics man ineach DD/p 
component. He asked him why he could not have a pool of these men and' 

; Ml ’* Garrison spiled that he had once felt that that 
was possible, but now was sure it was more efficient to have a man in 
each component. General Cassidy was interested in the Security Staff 

?n H fJ aBked whether Logistics was going to consolidate 

all machine activity in the new building. 

5. The question was asked as to the status of joint Agency and JCS 

P n a ™“ S 1 Wi ^ relation to tbe cold ^r a nd our ^ capabilities. He seemed 
satlsxied with Mr. Garrison's answer. I — 
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J General Cass lay was satisfied with this 


ltoes r a rth Sa S th f h + pre3,med that ore continuing along tbe saje 
fS«on ° f DBfen8e tD eStabllSh a "° re efficient 
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that one man handled a situation of that nature. He then discussed the 
agreement with the Department of Defense with relation to the problems 
of saivag e and captured enemy materiel. He t hen covered the relation- 

SSsSct X. 1 mis - 

7* Mr. Garrison showed a chart of the forty-eight peculiar items, 
and the question was asked, "Are military men tied in with their own 
specialties? General Cassidy was told that they were not necessarily 
appointed for their specialties, but as a matter of actual fact, nearly 
ali military men in the Office of Logistics were in similar slots in 
the Armed Forces, and that they seemed content with their assignment. 

8 . He then discussed the distribution of Agency stocks, dollar 
vaiue report, and Mr. Garrison gave an explanation in sane detail of 
the ordnance materiel. He was asked if we had a stock level, and he 

shLefthe a nXr 1 ' d °° t * N ° °° ttlO - C to m ^hlch 


9* Mr. Garrison then discussed the problems, the first being lead 

Cas ^ id y as ^d that since the Joint'chiefs of Stl^were 

£e ^4 S a 0 ????fS 0 Sl Jw a ! d p<>litical «“*>»«. unconventional vac 
I are and CE activities, that there was a direct relationship with th- 

Side 68 !^ *"? “f We 0U Sot 

rfV? f“ ide “ s - y- Oarrison replied that ve are no v getting suffi- 
oient information, hut did not get it up to about a voA™ 

Garrison then discussed 1 b 


cStent^f l ' llB tMs “ atter was Otter’S S^a 

competent and stable force to conduct his business. He replied that 
his professionals were good, but that he did have trouble S^ hJf 
lower grade personnel. 1S 

n opinion that Mr. Garrison handled the briefing verv 

J nd ® edj ’ f * 1 ' 1 it was feeling that General Cassidy was convinced 
hat he knew his job and that he w as d nl m> u<>n 
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